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Mission Statement
As caring and conscientious administrators, teachers, parents, and community members of the Riesel Independent School District, we set forth and establish this educational philosophy for our
children to enable them to lead productive lives in a rapidly changing technological environment.

All students need to develop essential academic skills to acquire a knowledge base on which to build lifelong learning. All students will be taught a core curriculum of English language arts,
mathematics, science, social studies, fine arts, health, physical education, and technological literacy, as well as elective courses that foster lifetime vocational and recreational skills. All
students will acquire knowledge of citizenship and economic responsibilities and an appreciation of our common American heritage as well as our individual multicultural backgrounds. To the
full extent of their individual abilities, students will be provided the opportunity to develop the ability to think logically, independently, creatively, and to communicate effectively. Realizing
that we are a small community, we need to adequately prepare our children socially and academically for competitive life outside our community. Teaching personal accountability, sound
ethics, and wise decision-making, are important. Educating our children to be productive in a changing future necessitates an excellent, progressive educational system. A system that can
accomplish this mission must be farsighted, and be characterized by quality, accountability, and community involvement.

We thereby declare that such a system, depicted by quality instruction, equity for all students, and accountability for continuous improvement, will have the vitality to prepare our children for
the changes and challenges of the future; a future which will belong to the educated.

Vision
District Goals and Objectives

Adequately prepare our students socially and academically for competitive life outside the community.
Increase involvement and communication between all members of the education process.
Continue expansion of facilities and resources to meet the growing needs of our community.

Core Beliefs

Riesel ISD is dedicated to:

Academic success for every child we serve
Helping students achieve their goals for the future

The development of good character in all
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Riesel is a rural community 14 miles southeast of Waco. Administration, faculty, and staff are committed to excellence in all programs to improve student
outcomes and enhance the school experience for all students. The school district is comprised of two campuses: Riesel School (grades 7-12) and Foster
Elementary (grades PK-6). From the 2018-2019 Fall PEIMS submission, enrollment was 385 students for Riesel School. Demographics are 72.5% of the
students are white, 22.8% are Hispanic, and 3.9% are African American, and 49% of the student population is economically disadvantaged. Riesel I.S.D.
chose to become a District of Innovation and has a written Innovation Plan. The following are the number and percent of students reported to the Texas
Education Agency in 2018.

Student Population Count Percent
Student Total 342 100%
Grade 7 66 19.3%
Grade 8 61 17.8%
Grade 9 63 18.4%
Grade 10 53 15.5%
Grade 11 56 16.4%
Grade 12 43 12.6%

Based on the past three years for demographic submission to TEA, Riesel ISD has the following student demographics:

Student Group 2016-2017 2017-2018 2018-2019
All Students 315 342 342
African American 3.2% 2.9% 3.0%
American Indian 0% 0.6% 0.3%
Asian 0.3% 0.3% 0.8%
Hispanic 19.7% 20.8% 22.8%
Two or More 1.0% 0.9% 0.6%
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Student Group 2016-2017 2017-2018 2018-2019
White 75.9% 74.6% 72.5%
Economically Disadvantaged 40.0% 38.9% 48.6%
Gifted and Talented 12.7% 14% 13.5%
English Learners 0.3% 0.3% 0.6%
Special Education 9.8% 10.5% 9.9%
Career and Technology Education 77.1% 78.1% 83.1%
At-Risk 31.7% 44.4% 40.2%

Demographics Strengths

Parents and community members participate in a variety of opportunities for involvement including: campus and district planning committees, parent-
teacher organizations, athletic/band boosters, volunteering, campus events/activities. A variety of methods of communication are employed such as
Blackboard Connect and campus electronic newsletters.

Problem Statements Identifying Demographics Needs

Problem Statement 1: An academic achievement gap persists for some subgroups. Root Cause: Student data needs to be reviewed in order for
individualized learning to occur.
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Student Achievement

Student Achievement Summary

Progress on achievement measures were reviewed across a number of domains for all student groups and by examining a number of assessment types
including, but not limited to STAAR, district assessments, diagnostic reading inventories, PSAT, SAT, etc. A summary of the findings is below:

Summary of 2019 Accountability:

Based on the new state Accountability System, Riesel ISD earned an overall score of 81% with an official letter grade of "B."

Domain 1 (Student Performance): This domain measures the average of the percent of tests meeting the Approaches, Meets or Masters level of proficiency
on STAAR as well as the College and Career Readiness (CCMR) and Graduation Rate. Riesel School had an overall score of a 75.

Domain 2 (School Progress): This domain measures two indicators: 1) Student Progress, which uses two consecutive years of STAAR performance; and 2)
Relative Performance, which compares the district to similar districts across the state based on the percentage of economically disadvantaged students for
STAAR performance and CCMR. Riesel School had an overall score of a 78, based on Relative Performance.

Domain 3 (Closing the Gaps): This domain focuses on the STAAR performance level for each student group which also include graduation rate and CCMR.
Riesel School scored a 81.

Student Achievement Strengths

The majority of the students are reaching the approaches level of STAAR

Riesel School achieved a 78% in Academic Growth.

Riesel School's graduation rate is 92.7% which is higher than the federal graduation rate.

College, Career and Military Readiness Performance is high than the state target at 48% for all students.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: STAAR scores have been at the approaches level and improvement is needed in the percent of students meeting and exceeding
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masters and/or post-secondary readiness levels. Root Cause: The campus is not consistently using data to inform instruction. Specifically, a better
understanding of the A-F system is needed as well as a study of the most commonly missed student expectations to ensure growth in areas of need
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Riesel I.S.D. utilizes TEKS Resource System as the curriculum management system. All teachers are expected to follow the Year-at-a-Glance document
(YAG). Additionally, Riesel I.S.D. will be utilizing eduphoria!, which allows teachers to build formative assessments that directly mirror the content, level,
and specificity of the TEKS. Eduphoria! also provides for data disaggregation of STAAR data as well as locally created assessments. Instructional strategies
are focused on student engagement, differentiation, higher-order thinking, connections to real life, and meta-cognitive techniques. Students participate in a
variety of assessments to measure learning, assess their progress toward mastery of grade-level content, and show the growth they are making throughout
the school year. Processes are in place to recruit, support and retain highly effective personnel. Special programs are provided for students with disabilities,
dyslexic students, gifted students, English as a Second Language students, students who need academic and behavior interventions, and homeless students.
District wide professional development days are in place to allow teachers and administrators to strengthen curriculum and instructional strategies. Teams
also have to time to plan for instruction and assessments. Comprehensive professional development will provide teachers with strategies and materials
which are scientifically researched to improve student understanding and performance while incorporating technology.

Curriculum, Instruction, and Assessment Strengths

Highly qualified staff serve students on every campus and open positions are ready filled with qualified teachers.

Every staff member participates in high-quality professional development that is targeted to improving student learning outcomes.

Professional development planning is coordinated to ensure that district, as well as campus, improvement strategies are addressed.

Support systems are in place district-wide to address a variety of student needs.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: TEKS Resource System and formative assessment processes are not implemented with fidelity Root Cause: Teachers need more
training in the use of TEKS Resource System, formative assessment creating, and data use in Eduphoria.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
SAT and/or ACT assessment data

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
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Employee Data

Teacher/Student Ratio
Campus leadership data
Professional development needs assessment data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Riesel School will provide diverse academic and extracurricular programs that meet the needs of
all students. We will improve student performance--RHS students will successfully demonstrate
achievement in academics, extracurriculars, and social skills allowing students to explore their talents
while developing collaborative and creative problem-solving skills in order to be successful in a global
society.

Performance Objective 1: Increase the academic performance of all students and all student ethnic groups while closing the achievement gaps between
students of special populations.

Evaluation Data Source(s) 1: Processes and procedures; documentation evaluation, STAAR Data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Provide for the needs of dyslexic students.
(1) Utilize research-based instructional strategies
to help and support dyslexic students.
(2) Provide small group instruction (as
appropriate) to dyslexic students.
(3) Provide access to dyslexia specialist 
(4) Provide professional development to dyslexia
teachers.

2.5 Principal
Special Programs

Increased student
performance in reading,
grades, state assessments;
increased teacher proficiency

2) Continue services to target the needs of identified gifted
and talented students in the mainstream classroom by
differentiating instruction and
implementing GT strategies to effectively challenge and
engage gifted learners.

2.5 Principal
Teachers

Improved student performance and student engagement in
classrooms.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
3) Monitor the progress of ESL students and provide
additional support as needed for students to become
proficient in English when compared to their peers to ensure
mastery of the grade-level / content specifics
TEKS.

2.5 Principal
Special Programs
ESL teachers

Improved student performance on STAAR, TELPAS, report
cards

4) Utilize designated intervention time to provide tutoring,
based on specific student data, for at-risk students failing to
meet expectations in currently enrolled courses or students
previously failing STAAR assessments. Offer
summer school and credit recovery options as needed for
additional intervention options.

2.5 Principal
Curriculum and
Instruction
Coordinator

Improved student performance

5) Provide training for administrators, teachers, and staff
regarding ARD's (Admission ,Review, and Dismissal),
accommodations in classrooms, and the least restrictive
learning environment to ensure needs are met for students
with special education services.

2.5 Principal
Special Education
Personnel

Improved student performance

6) Continue to provide increased number of rigorous
courses (Dual Credit) to increase challenging opportunities
for both GT students and general education students.

Principal
Counselor

Improved student performance

= Accomplished = No Progress = Discontinue
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Goal 1: Riesel School will provide diverse academic and extracurricular programs that meet the needs of all students. We will improve student
performance--RHS students will successfully demonstrate achievement in academics, extracurriculars, and social skills allowing students to explore their
talents while developing collaborative and creative problem-solving skills in order to be successful in a global society.

Performance Objective 2: Increase the number of students who achieve Meets Grade Level Expectations and Masters Grade Level Expectations in all
areas.

Evaluation Data Source(s) 2: STAAR Scores, Formative Assessments, Accountability reports, School Report Card, Texas Academic
Performance Report

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Improve the meets and masters level STAAR
percentages by 7% through data disaggregation and
focusing on academic vocabulary.

2.4 Principal
Curriculum and
Instruction
Coordinator

Improved student performance

2) Incorporate opportunites for cross curricular teaching to
allow students to apply content learned in core classes to
career and technical courses, high interest courses, and real
world application.

Principal
Teachers
Curriculum and
Instruction
Coordinator

Increase application of previously learned content to
improve student performance

3) Incorporate higher order thinking skills, acquired in
Costa's training, through purposeful questioning as
documented in lesson plans.

Principal
Curriculum and
Instruction
Coordinator

Increased rigor as seen in student performance in the
classroom and on assessments.

= Accomplished = No Progress = Discontinue
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Goal 1: Riesel School will provide diverse academic and extracurricular programs that meet the needs of all students. We will improve student
performance--RHS students will successfully demonstrate achievement in academics, extracurriculars, and social skills allowing students to explore their
talents while developing collaborative and creative problem-solving skills in order to be successful in a global society.

Performance Objective 3: Increase the level of technology integration in classrooms to promote student engagement and maximize learning.

Ensure all students have access to up-to-date devices and strive for a 1:1 student to device ratio.

Evaluation Data Source(s) 3: Inventory and usage reports, teacher lesson plans, walk-through data.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Continue the use of technology

Computer lab
Mobile devices
E-Mail
TxEIS - Attendance
TxEIS - Class Grades
Updates to Campus/Teacher websites
Credit Recovery
Dual Credit

2.6 Principal Improved student performance

2) Ensure the continued utilization of staff development
for professional growth with instructional technology.

Google Classroom
Online Curriculum
Data Disaggregation
Lead4Ward Playlists

2.6 Principal
Technology

Improved student performance and classroom engagement

= Accomplished = No Progress = Discontinue
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Goal 1: Riesel School will provide diverse academic and extracurricular programs that meet the needs of all students. We will improve student
performance--RHS students will successfully demonstrate achievement in academics, extracurriculars, and social skills allowing students to explore their
talents while developing collaborative and creative problem-solving skills in order to be successful in a global society.

Performance Objective 4: Emphasize a learning environment based on leadership, teamwork and a culture of success.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Increase CCMR by 5% 
( 1) Offer on site TSI testing throughout the year.
(2) Continue to encourage industry certifications
(3) Offer college prep Math and English courses as outlined
in MCC MOU

Principal
Counselor

Increase of students with full point on CCMR calculations.

2) Improve graduation rate by
(1) Informing and involving parents of students for
graduation planning, scheduling, and
degree/career planning
(2) Providing information on higher education admissions
and financial
aid opportunities
(3)Providing sources of information on higher education
admissions and financial aid
(4) Reviewing transition services at ARDs 

= Accomplished = No Progress = Discontinue
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Goal 2: Implement and support a TEKS-based, vertically aligned curriculum that reflects and utilizes best
practices with emphasis on critical thinking skills and relevant content.

Performance Objective 1: Increase classroom engagement and rigor to teach standards with fidelity.

Evaluation Data Source(s) 1: Improve alignment and student performance

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) The consistent implementation of the curriculum
framework (TEKS Resource System) will be
continued, and the components of the
framework will be discussed and reinforced with
teachers.

Principal
Curriculum and
Instruction
Coordinator
Teachers

Improve alignment and student performance

2) The TEKS Resource System will be followed in the
core content areas to ensure a vertically and
horizontally aligned curricula.
(1) Year at a Glance (YAG)
(2) Vertical Alignment Documents (VADs)
(3) Instructional Focus Documents (IFDs)

Principal
Curriculum and
Instruction
Coordinator
Teachers

Improve alignment and student performance

3) Utilize data disaggregation tools to analyze student
performance to ensure level of specificity taught aligns with
rigor students are assessed.

Principal
Curriculum and
Instruction
Coordinator
Teachers

Benchmark assessments, STAAR data.

= Accomplished = No Progress = Discontinue
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Goal 3: Riesel School will maintain a safe, healthy, and nurturing environment that inspires best efforts
and a passion for lifelong learning and encourages students to come to school regularly and stay in school
through enhanced attendance, completion, and dropout prevention efforts.

Performance Objective 1: Increase attendance rates by 0.5%.

Evaluation Data Source(s) 1: State accountability reports

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Daily communication with parents when students miss
school.

2.6 Attendance Clerk Improved Student Attendance Rate

2) Use the blackboard connect automatic messaging system
to notify parents.

2.6 Attendance Clerk Increase student attendance.

3) Provide Student Attendance Incentives for students with
perfect attendance.

2.6 Principal Advisory
Committee

Improved attendance rate

= Accomplished = No Progress = Discontinue
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Goal 3: Riesel School will maintain a safe, healthy, and nurturing environment that inspires best efforts and a passion for lifelong learning and encourages
students to come to school regularly and stay in school through enhanced attendance, completion, and dropout prevention efforts.

Performance Objective 2: Improve emergency, safety preparedness.

Evaluation Data Source(s) 2: Emergency Operations Plans, emergency drill logs, emergency protocols

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Regularly train staff on emergency strategies and
techniques.

Principal
School Resource
Officer

Improved response time in emergency situations.

2) Ensure 100%of Riesel ISD campuses have effective
emergency response procedures consistent with best
practices

Principal Improved awareness in emergency situations.

3) Regular Fire/Disaster/Intruder drills for all students and
staff

Train all students in proper fire/disaster/intruder drills
Fire/tornado drills

Principal Faster times in drill completeness.

4) Provide visitor and volunteer identification badges to
better monitor those on
campus.

Secretary Increased awareness of non-staff/students on the campus.

5) Develop safety plan for staff coverage during passing
periods.

Principal Decreased tardies & discipline referrals during passing
periods.

= Accomplished = No Progress = Discontinue
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Goal 3: Riesel School will maintain a safe, healthy, and nurturing environment that inspires best efforts and a passion for lifelong learning and encourages
students to come to school regularly and stay in school through enhanced attendance, completion, and dropout prevention efforts.

Performance Objective 3: Develop a positive, healthy, and safe environment throughout the high school. Improve student support services.

Evaluation Data Source(s) 3: Stakeholder survey, bullying reports

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Provide professional development training for staff,
parents and
community in the following areas:
o Bullying prevention
o Violence / conflict resolution
o Recent drug use trends
o Abstinence programs
o Suicide prevention

2.6 Principal Increased teacher awareness and preparedness

2) Provide training for students in the following areas:
o Bullying prevention
o Violence / conflict resolution
o Recent drug use trends
o Abstinence programs
o Internet Safety

2.6 Principal Reduction in student isolation feelings.

3) Maintain facilities using District Facilities Maintenance
Plan

Facilities Director Decreased absenteeism due to sickness.

= Accomplished = No Progress = Discontinue
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Goal 4: Riesel School will emphasize and prioritize Strategic Parent Engagement and Community
Partnerships by fostering strong relationships among school personnel, parents, community members and
students.

Performance Objective 1: Improve campus to parent communication.

Evaluation Data Source(s) 1: Posted/shared information, stakeholders

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Timely information for various stakeholders in the school
community will be accessible electronically to include
campus announcements and weekly gradebook updates.

Principal
Teachers
Coaches
Administration

Improved Parent communication to minimize confusion for
events or student performance.

2) Increase parental involvement and attendance at school
functions
and activities

3.2 Principal Increase in attendance at school functions.

3) Improve communication with community and parents by
better
utilization of blackboard, newsletters, Facebook, and the
Riesel ISD web page to communicate policies,
events and programs.

Principal Documents on file:
Weekly newsletter, Facebook posts, Blackboard connect
usage log

4) Provide frequent parent teacher communication through
progress reports, report cards, and phone call or email
notifications as needed to discuss student progress and
concerns regarding attendance, grades or behavior.

Principal
Teachers

Improved awareness of student grades.

= Accomplished = No Progress = Discontinue
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Goal 4: Riesel School will emphasize and prioritize Strategic Parent Engagement and Community Partnerships by fostering strong relationships among
school personnel, parents, community members and students.

Performance Objective 2: School personnel, parents, and community members will collaborate effectively to support student and educator needs.

Evaluation Data Source(s) 2: Meeting sign-in sheets, agendas, stakeholder survey

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Continue to streamline cafeteria accounting services by
providing online viewing and payment options for the
school cafeterias.

Principal Decrease in lunch balances and account confusion.

2) Connect with parents at end of grading periods to discuss
student progress or concerns through parent conferences or
phone conversations.

Principal
Teachers

Increase in parent awareness for struggling students.

= Accomplished = No Progress = Discontinue

Riesel High School
Generated by Plan4Learning.com 22 of 24

Campus #161912001
December 16, 2019 11:01 am



Goal 5: Riesel ISD will recruit, hire, develop, and retain high quality instructional and support staff.

Performance Objective 1: Recruit, develop, and retain highly effective teachers to maintain equity.

Evaluation Data Source(s) 1: Teacher certifications, Equity Plan

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Interview, select, and hire highly qualified staff. Principal

Human Resources
Increased Student performance, lower discipline referrals,
increased student attendance.

2) Post pool positions early in the spring, attend job fairs,
work closely with alternative certification programs to
increase the applicant pool.

Principal Increased resumes & potential applications for openings.

= Accomplished = No Progress = Discontinue
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Goal 5: Riesel ISD will recruit, hire, develop, and retain high quality instructional and support staff.

Performance Objective 2: We will retain a minimum of 75% of all staff for the 2018 school year.

Evaluation Data Source(s) 2: HR Data

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative
Reviews

Oct Jan July
1) Incorporate welcome back kick-off, teacher appreciation
incentives and team building activities.

Principal Increased staff retention.

2) Develop a new teacher mentoring program with coaching
component to focus on areas of need for first year teachers
including classroom management, instructional strategies
and time management.

Principal
Curriculum and
Instruction
Coordinator
Lead Teachers

Improved student performance. Improved teacher retention.

= Accomplished = No Progress = Discontinue
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