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Mission Statement
As caring and conscientious administrators, teachers, parents, and community members of the Riesel Independent School District, we set forth and establish

this educational philosophy for our children to enable them to lead productive lives in a rapidly changing technological environment.

All students need to develop essential academic skills to acquire a knowledge base on which to build lifelong learning. All students will be taught a core
curriculum of English language arts, mathematics, science, social studies, fine arts, health, physical education, and technological literacy, as well as elective

courses that foster lifetime vocational and recreational skills. All students will acquire knowledge of citizenship and economic responsibilities and an
appreciation of our common American heritage as well as our individual multicultural backgrounds. To the full extent of their individual abilities, students
will be provided the opportunity to develop the ability to think logically, independently, creatively, and to communicate effectively. Realizing that we are a

small community, we need to adequately prepare our children socially and academically for competitive life outside our community. Teaching personal
accountability, sound ethics, and wise decision-making, are important. Educating our children to be productive in a changing future necessitates an

excellent, progressive educational system. A system that can accomplish this mission must be farsighted, and be characterized by quality, accountability,
and community involvement.

We thereby declare that such a system, depicted by quality instruction, equity for all students, and accountability for continuous improvement, will have the
vitality to prepare our children for the changes and challenges of the future; a future which will belong to the educated.
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Comprehensive Needs Assessment

Student Achievement

Student Achievement Summary

The latest assessment data shows that student achievement is consistent among all sub groups. Consistently, the economically disadvantaged students fall
slightly below the norm. Implementation of Istation Reading/Math to help improve reading and math scores and provide tiered and targeted reading and
math interventions/instruction. Also, the implementation of WIN (What I Need) time to provide intense small group interventions for students in Tier 2 or
Tier 3 and to provide enrichment to students at or above grade level/Tier 1 students.

2017 Accountability Ratings:

All Campuses and District Met Standard.

Foster Elementary earned Academic Achievement in Science

Grade Level Assessments- Administered on a set schedule, 4 times a year (1 time per nine week grading cycle)

Extra-Curricular Success (UIL)

Student recognition (9 week awards assemblies, UIL banquet)

Processes and procedures are in place to recruit, support and retain highly effective personnel. Special programs are provided for students with disabilities,
dyslexic students, gifted students, English as a Second Language students, students who need academic and behavior interventions, and homeless students.

Student Achievement Strengths

The overall student achievement was at 80%. We are reaching students at all levels using documented student intervention programs and enrichment
lessons/activities to achieve desired student growth in all areas and have implemented the IStation Reading/Math program and WIN Time to close
achievement gaps and provide tiered reading interventions and student enrichment. Continuous progress monitoring of at-risk and economically
disadvantaged students in campus RtI meetings ensures teachers are collaborating and changing instruction time and practices to meet the students needs.

2017 Accountability Ratings:
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All Campuses and District Met Standard.

Foster Elementary earned Academic Achievement in Science

Extra-Curricular Success (UIL)

Student recognition (9 week awards assemblies, UIL banquet)

Processes and procedures are in place to recruit, support and retain highly effective personnel. Special programs are provided for students with disabilities,
dyslexic students, gifted students, English as a Second Language students, students who need academic and behavior interventions, and homeless students.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Work to close the achievement gap for the economically disadvantaged students.

Problem Statement 2: We will increase the level of reading and math instruction for first year STAAR testers. They have shown a decrease in STAAR
scores. (3rd grade)

Problem Statement 3: We will increase learning expectations for all students. We have high expectations for our students and increase the rigor in our
classrooms.

Problem Statement 4: We will continuously improve instruction to ensure student success as measured by growth on the state assessments and K-2
assessments.

Problem Statement 5: IStation Reading/Math data will be communicated to parents monthly.
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School Culture and Climate

School Culture and Climate Summary

The students and teachers at Foster Elementary school feel safe and the overall school environment is positive. Community members feel welcome and
invited.

Promoting and maintaining a safe, respectful, and responsible environment is a priority in the district. Excellent parent and community involvement has
been a staple in the district for many years, and maintaining positive relationships continues to be a high priority.

School Culture and Climate Strengths

Positive behavior initiatives with tickets for good behavior and subsequent reward “incentives” (pumpkin contest, winter carnival); frequent scheduled and
unscheduled drills for emergencies; discipline records kept; school newsletter with teacher/student recognition each week. Implementation of school wide
CHAMPS for routines and procedures.

(C-Conversation; H-Ask for help; A-Activity; M-Movement; P-Participation; S-Success)

CHAMPS is implemented in all areas of the school.

Promoting and maintaining a safe, respectful, and responsible environment is a priority in the district. Excellent parent and community involvement has
been a staple in the district for many years, and maintaining positive relationships continues to be a high priority.

Safety measures are in place on our campus including secure entrances to buildings, visitor check-in systems, proactive monitoring, security cameras, and
staff training. Foster Elementary implements a character education program.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Discipline referrals are generally repeat offenders. Finding ways to reach these kids is an ongoing need. Ticket incentives have
worked for some but not for others. Campus-wide procedures may be helpful (walking in hall, lunch procedures, bathroom procedures, etc.) Root Cause:
implementation of CHAMPS

Problem Statement 2: Campus-wide procedures may be helpful (walking in hall, lunch procedures, bathroom procedures, etc.) Root Cause:
implementation of CHAMPS
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

All teachers and paraprofessionals are highly qualified. District has been focusing on meeting the needs of diverse groups. (GT, ESL, 504, etc).

Teachers receive feedback through the use of T-TESS data. Pre and Post Conferences are held with teachers and administration to discuss data and make
plans for growth.

Every staff member participates in high-quality professional development that is targeted to improving student learning outcomes. Professional
development planning is coordinated to ensure that district, as well as campus improvement strategies/goals are addressed. Support systems are in place to
address a variety of student needs.

Staff Quality, Recruitment, and Retention Strengths

All teachers and paraprofessionals are highly qualified. All teachers continue to work of professional development to improve growth in education. GT
classes continue to be implemented to ensure this groups is receiving services. WIN (What I Need) time implemented for grade K-3 to provide targeted
intervention and enrichment.

What is WIN time?

WIN stands for What I Need, and is a highly individualized time in the day for students in grades K through 3, during which students get extra help,
extensions or enrichment. Teachers collaborate closely to plan for this time.

WIN time helps us move toward our goal of an individualized learning plan for every child and providing an approach that makes the most of each child’s
strengths and helps them to overcome challenges. Whether a child is ready for enrichment or extension, or needs more time to master something difficult,
WIN provides daily times for individualized learning.

Every staff member participates in high-quality professional development that is targeted to improving student learning outcomes. Professional
development planning is coordinated to ensure that district, as well as campus, improvement strategies are addressed. Support systems are in place to
address a variety of student needs.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Foster Elementary
Generated by Plan4Learning.com 7 of 31 December 12, 2019 10:39 am



Problem Statement 1: Work to improve faculty and staff cohesion to work as a team.

Problem Statement 2: PK-3rd grade need assistance to help with low performing students. (implementation of WIN time) Root Cause: Low expectations
for students, increase rigor and expectations for students in lower grade levels (PK_2)

Problem Statement 3: Work to recruit teachers that are excited about education and are willing to work and learn as a team and collaborate with others.
(subject level meetings-vertical and horizontal planning; set up committee groups-teacher led)
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Riesel ISD currently uses the TEKS Resource System curriculum as a district to plan and drive instruction. We use the following assessments throughout
the year: Benchmarks/Grade Level Assessments (DMAC) 2nd-6th, STAAR 3rd-6th, Istation ISIP Reading and Math, and teacher-created or textbook-
aligned assessments.

Students receive more interventions/enrichment in small groups and/or one on one instruction leading to a more successful learner. (WIN Time)

What is WIN time?

WIN stands for What I Need, and is a highly individualized time in the day for students in grades K through , during which students get extra help,
extensions or enrichment. Teachers collaborate closely to plan for this time.

WIN time helps us move toward our goal of an individualized learning plan for every child and providing an approach that makes the most of each child’s
strengths and helps them to overcome challenges. Whether a child is ready for enrichment or extension, or needs more time to master something difficult,
WIN provides daily times for individualized learning.

Continuous progress monitoring of at-risk and economically disadvantaged students in campus RtI meetings ensures teachers are collaborating and
changing instruction time and practices to meet the students needs.

Processes and procedures are in place to recruit, support and retain highly effective personnel. Special programs are provided for students with disabilities,
dyslexic students, gifted students, English as a Second Language students, students who need academic and behavior interventions, and homeless students.

Curriculum, Instruction, and Assessment Strengths

We give frequent (once per nine weeks/per subject) benchmark/grade level assessments and use this data to drive instruction and set instructional groups.
We meet as a grade level team after every benchmark/grade level assessment to disaggregate the date to determine intervention/enrichment groups. This
data is used to help drive instruction and target certain students with small group or one on one intervention.

Data is disaggregated following nine week grade level assessments and monthly IStation ISIP Math and Reading computer adaptive assessments. If students
are struggling and in need of intervention, students are retaught through whole group, small group, or indivudualized instruction as needed.

Students in K-3rd grade have WIN time for students to provide intense and targeted intervention/enrichment for students.
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Students in grades 4-6 have a 30 minute intervention/enrichment block rotation.

Continuous progress monitoring of at-risk and economically disadvantaged students in campus RtI meetings ensures teachers are collaborating and
changing instruction time and practices to meet the students needs.

Processes and procedures are in place to recruit, support and retain highly effective personnel. Special programs are provided for students with disabilities,
dyslexic students, gifted students, English as a Second Language students, students who need academic and behavior interventions, and homeless students.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Teachers/staff need more training on how to effectively use DMAC to create their own assessments, read the data, and how to use
the data most effectively to enrich instruction.

Problem Statement 2: We will continue to use individual and small group instruction to increase STAAR scores and provided targeted interventions for
struggling students.
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Parent and Community Engagement

Parent and Community Engagement Summary

Parents and community members participate in a variety of opportunities for involvement including: campus and district improvement planning committees,
School Health Advisory Committee, parent-teacher organizations, volunteering, campus events/activities, and partnerships with businesses and
organizations. A variety of methods of communication are employed such as Blackboard Connect, campus electronic newsletters, and other social media
outlets.

Teachers/staff use class and district websites, town newspaper, newsletters, text reminders, Facebook pages, school marquee, Classdojo, Remind101 and
parent portal to communicate with parents and the community.

Parent and Community Engagement Strengths

Parents and community members participate in a variety of opportunities for involvement including: campus and district improvement planning committees,
School Health Advisory Committee, parent-teacher organizations, volunteering, campus events/activities, and partnerships with businesses and
organizations. A variety of methods of communication are employed such as Blackboard Connect, campus electronic newsletters, and other social media
outlets.

We have several PTA functions such as BINGO, Book Fair, Pastries with Parents, and Storybook Christmas. Teachers make positive parent phone calls at
the beginning of the school year, middle of the school year, and end of the school year. Riesel ISD has an annual fall festival, awards ceremonies every nine
weeks, and a Booster Club. Foster Elementary also hosts an annual meet the teacher and PreK/Kindergarten Round Up event before school starts. Teachers
communicate on a daily basis with parents using Remind101, Class Dojo, and e-mail. Foster Elementary will also host a UIL Awards Banquet in January to
celebrate our student's success at the UIL competition. Foster Elementary hosted a community "Wax Museum" presented by the 2nd grade students in
March. Foster Elementary also hosted a Science Fair in April to promote Science and STEM activities/learning.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: School events listed in the Riesel Rustler. (town newspaper)

Problem Statement 2: More focused Facebook pages per campus or by grade level.

Problem Statement 3: More effective communication about other town activities (youth organizations during the summer, etc.) This year, Foster
advertised RYAA events and the recently developed youth football league.
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School Context and Organization

School Context and Organization Summary

Our staff works together to meet the needs of every student. Teachers are involved in campus decisions by voicing concerns in monthly faculty meetings,
weekly grade level meetings, 5 teachers are a part of the Campus Decision Making Committee and 4 teachers represent our campus on the District Advisory
Committee.

We also have teacher led committees set up for the upcoming Science Fair and researching Standards Based Grading for grades K, 1, and 2 and a
Progressive Technology Committee.

There is also a committee set up for Fall Festival.

School Context and Organization Strengths

Teachers, families, and community members feel our school environment is safe and inviting. Teachers meet vertically and horizontally to develop
consistency with instructional strategies and academic vocabulary. The teachers also use this subject level planning time to identify common strengths and
areas of weakness.

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Increase student expectations and classroom rigor in grades PK-6.

Problem Statement 2: Provide specific technology professional development in regards to the new interactive projectors and instructional strategies using
the projectors.
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Technology

Technology Summary

The teachers on our campus use the technology available to them. Currently, they use interactive projectors, elmos, digital spelling tests, digital lessons
from textbooks in their classrooms. They also use the computer lab for Study Island, IStation, and Kids A to Z. The teachers also have 2 stationary
Chromebooks in their classrooms. Teachers have applied for grants through donorschoose.org to fund extra technology needs in their classrooms.

Teachers use technology for entering grades, attendance, lesson plans through district provided websites, and Google Apps for education.

Teachers also use technology to disaggregate data using DMAC and Istation.

Technology Strengths

Teachers use the Chromebook cart and stationary classroom Chromebooks as much as possible and are proficient in Google Docs and sharing via Google
Apps. Teachers are utilizing the new interactive projectors to enhance student learning. Teachers have applied for grants through donorschoose.org to fund
extra technology projects for their classrooms. (more devices per classroom)

Some teachers utilize Google Classroom and research new ways to enhance instruction using the technology available to them. Students utilize google docs
and slides. Teachers also use Kahoot and Prodigy.

Our teachers and students enjoy using technology when it is available to them to improve their learning.

Problem Statements Identifying Technology Needs

Problem Statement 1: Provide training on more effective use of technology in the classroom to increase the rigor of classroom instruction.

Problem Statement 2: More teachers per grade level using Google Classroom on a daily basis.

Problem Statement 3: More devices for student access and use.

Problem Statement 4: Update machines in the computer lab.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records

Employee Data
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Staff surveys and/or other feedback
Teacher/Student Ratio

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Communications data
Budgets/entitlements and expenditures data
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Goals

Goal 1: Foster Elementary School will establish a culture of high expectations and ensure academic
excellence through engaging, purposeful and rigorous learning experiences that meet the unique needs of
all students in order for them to reach their full potential.

Performance Objective 1: Implement strategies to monitor student progress and increase student achievement.

Evaluation Data Source(s) 1: Utilize DMAC and teacher collected data to analyze student performance and identify instructional strengths
and weaknesses. 
Utilize STAAR, IStation ISIP Reading and Math, and other pertinent data to identify students who are at risk of not being successful and
provide interventions for these students. (WIN time and scheduled intervention blocks)
*Test scores, failure reports, report cards, attendance, discipline data

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
TEA Priorities

Build a foundation of reading and math
1) Review data to revise CIP to meet current needs.
Data includes: 
DMAC, STAAR Tests, SPED reports, RTI reports,
District benchmark, fluency reports, Reading A to Z
reports, and ESGI reports for Pre-K-1st grade.

2.5 Core subject
teachers, principal,
assistant principal,
intervention teacher
2019-2020-BOY,
MOY, and EOY
data
All testing intervals.

Agenda-team meetings
Sign-in sheet minutes
Data from programs listed

2) Continue to evaluate materials, textbooks, and
programs to ensure ultimate instruction and maximum
TEKS coverage and alignment while incorporating
higher level thinking skills.

Core subject
teachers, principal,
assistant principal

Fall 2019-Spring 2020
grade level meetings
faculty meetings
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
3) Foster Elementary grade level teams will analyze
student performance data weekly, realign small group
and individual Tier II and Tier III instruction recipients
every 3 weeks and provide technology based enrichment
for Tier I students.

2.5, 2.6 Core subject
teachers, principal,
assistant principal,
intervention teacher

Fall 2019-Spring 2020
grade level meeting summaries
RTI meeting notes

TEA Priorities
Build a foundation of reading and math

4) The percentage of students in grades 3-6 who meet
grade level expectations in reading and math will
increase from 32.7 to 40 and the percentage of students
in grades 3-6 who master grade level expectations in
reading and math will increase from 13.4 to 20.

core subject
teachers, principal,
assistant principal

September 2019-June 2020
Summative-based on STAAR data/scores

5) Teachers will utilize technology during instruction to
engage students and create interactive lessons.

classroom teachers,
principal, assistant
principal,
curriculum director,
technology director

August 2019-May 2020
informal observations
TTESS evaluations

6) Implement critical thinking and higher order thinking
skills into daily lesson plans.

Classroom Teacher,
Principal, assistant
principal

Student Achievement/Grades
STAAR data/scores
Benchmark assessments

7) Use the TEKS Resource System to develop and
implement strong student centered, real world, research
based classroom instruction in all content areas with
teachers as facilitators of learning.

Principal, assistant
principal

Student Achievement
student data/scores

8) Continue to provide planning opportunities for staff in
order to encourage school wide growth.

*Staff surveys
*Campus Site Based Teams
*Conference Times
*Faculty Meetings
*Grade Level Meetings

Principal Rapport building
Student Achievement/Personal and Professional Growth

= Accomplished = No Progress = Discontinue
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Goal 1: Foster Elementary School will establish a culture of high expectations and ensure academic excellence through engaging, purposeful and rigorous
learning experiences that meet the unique needs of all students in order for them to reach their full potential.

Performance Objective 2: Foster Elementary will continue to support teachers in implementation of strategies to align 100% of classroom instruction to
the TEKS.

Evaluation Data Source(s) 2: Spring 2020 STAAR data per grade level/per subject

Summative Evaluation 2:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Increase the amount of quality learning time, to
provide an accelerated curriculum, and to meet the needs
of low achieving and at-risk students through tutorials,
WIN Intervention time, and after school tutorials.

2.4, 2.5 Principal, assistant
principal

review every 9 weeks, 
all students complete grade level expectations and are
promoted to the next grade level.

2) Tier 2, 3 RTI will be provided for all K-3 students
through WIN, What I Need. Intervention/Enrichment
will be provided in a small group setting for at least 30
minutes per day four days a week.

Principal,
Instructional Staff

Student achievement

3) Utilize tutorials, using DMAC reports to provide
information upon which to base effective and timely
additional assistance to students experiencing difficulties
mastering achievement standards.

2.4, 2.5, 2.6 classroom teachers,
intervention teacher,
principal, assistant
principal

weekly, X logs, tutorial schedules

4) Utilize the computer lab, library, and TRIBE to
provide individualized academic reinforcement-teachers
will coordinate lessons across subject areas and
technology to bring real world examples to the learning
and to allow for more exploration on concepts.

2.4, 2.5, 2.6 classroom teachers,
principal, assistant
principal,
intervention teacher

weekly, 
tutorial schedule, computer lab schedule, TRIBE sign in
sheets

5) Monitor absences and tardies. Conduct phone calls to
parents and hold attendance conferences as needed. 
Attendance:
Continue to monitor student and staff attendance striving
for 97% and above.

*Awards for perfect attendance
*Parent contact
*Daily attendance updates posted
*Staff incentives

Campus office staff,
Principal, assistant
principal

weekly, absences log, tardy slips, letters to parents,
campus calls
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
6) Technology for students in special education and in
Section 504 to assist in written and oral communication
skills will be provided in the special education
classroom and in regular education classrooms.

2.4 Principal, Special
Education Teachers,
Technology Director

Student achievement

7) Professional development will be provided for all
teachers to develop strategies for benchmark testing and
curriculum alignment to close gaps in remediation.

Principal,
Superintendent

Student achievement
Student growth
Professional growth

8) Data meetings will occur every 3-6 weeks to discuss
and analyze curriculum and monitor student progress.

core subject
teachers, principal,
assistant principal,
intervention teacher

Every 3-6 weeks, DMAC reports, failure reports, RTI
reports

9) Initiate portfolio system for writing samples where
data is collected for each student by each teacher then
given to future teachers.

Principal, Assistant
Principal

September 2019-May 2020
summative-on going additions to portfolios
discussion during PLCs

10) Teachers will monitor progress of economically
disadvantaged students and implement interventions as
need to document student growth.

2.6 Principal, Assistant
Principal,
intervention teacher,
classroom teachers

September 2019-May 2020
Data collected from teachers
STAAR data/scores
overall student achievement and growth

= Accomplished = No Progress = Discontinue
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Goal 1: Foster Elementary School will establish a culture of high expectations and ensure academic excellence through engaging, purposeful and rigorous
learning experiences that meet the unique needs of all students in order for them to reach their full potential.

Performance Objective 3: Increase the percentage of students achieving Meets Grade Level Standard Expectations and Masters Grade Level Standard
Expectations in ALL subject areas.

Evaluation Data Source(s) 3: STAAR Scores, Formative Assessments, Accountability reports, School Report Card, Texas Academic
Performance Report

Summative Evaluation 3:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Analyze individual student data to determine current
performance level (approaches, meets, masters).
Develop plans to deepen level of student understanding
of the TEKS to maximize each student's learning
potential.

2.4 Principal, Assistant
Principal, classroom
teachers

list of students who are at the level to move into the next
category with a focus on student growth.

2) Develop effective, differentiated lessons for students
to increase connections between real world experiences
and authentic classroom instruction.

Principal, Assistant
Principal

Lesson plans will reflect differentiation.

3) Conduct regular grade level/team meetings to monitor
student progress and develop plans for intervention.

2.4, 2.6 Principal, Assistant
Principal,
Intervention teacher,
classroom teachers

Conducting regular reviews of student data/progress and
making/updating intervention plans will increase overall
student progress and achievement.

4) Increase the use of expository writing in all content
areas to emphasize cross-curricular writing integration.

Principal, Assistant
Principal, classroom
teachers

Increased implementation and integration of writing
across the curriculum will develop student's writing skills.

5) Provide supplemental reading and math intervention
services to at-risk students by highly qualified,
experienced teachers and intervention teacher.

2.4, 2.5, 2.6 Principal, Assistant
Principal,
intervention teacher,
classroom teachers

Providing additional, targeted academic support for
students will increase their progress and academic
achievement.

= Accomplished = No Progress = Discontinue
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Goal 1: Foster Elementary School will establish a culture of high expectations and ensure academic excellence through engaging, purposeful and rigorous
learning experiences that meet the unique needs of all students in order for them to reach their full potential.

Performance Objective 4: Provide differentiated learning opportunities for 100% of students with identified special program needs, including Special
Education, 504, and GT.

Evaluation Data Source(s) 4: Data for special program student performance and progress on district and state assessments.

Summative Evaluation 4:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Continue services to meet the needs of identified ELL
(English Language Learners) 

*Consultation with parents
*LPAC (Language Proficiency Assessment Committee) 
*More teachers certified in ESL
Emphasize pre-teaching of vocabulary and writing
instruction in the classroom.

2.4 Principal, assistant
principal,
intervention teacher,
ESL Coordinator

Student Achievement Data, STAAR DATA, TELPAS
results

2) Teachers will monitor progress of economically
disadvantaged students and implement interventions as
needed to document student growth.

2.4, 2.5, 2.6 classroom teachers,
principal, assistant
principal,
intervention teacher

September 2019-June 2020

3) Continue services to address the needs of identified
G/T (Gifted and Talented) students

*Policy/procedures to parents
*Screening/testing
*Training: 30 hours initial training through Region 12
with 6 additional hours at the campus level annually. 
*Certified GT teacher per grade level.
*Implementation of WIN (What I Need) time for
students in grades K-3.

Principal, assistant
principal,
Curriculum
Director, classroom
teachers

Student Achievement
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
4) Continue services to address the needs of identified
Special Education students. 

*ARD's (Admission, Review, and Dismissal) annually,
or as needed 
*Modifications in classrooms
*Least Restrictive Environment
*Response to Intervention
*Annual evaluation/placement
*WIN Time
*Scheduled Intervention Block
*Accommodations in classroom
*Inclusion

2.4 SPED Director-Falls
Education Coop,
Teachers, Principal

Student Achievement
STAAR data/scores

5) Implement strategies/activities to address the needs of
students with Dyslexia. 

*Student Assessments
*Staff development to provide strategies/instructional
techniques for teachers
*RTI
*IStation
*MTA

2.4, 2.5 Principal, assistant
principal, dyslexia
specialist

student achievement
STAAR data/scores

6) Provide services to address the needs of all At-Risk
students.

*Summer School
*Response to Intervention
*WIN Time
*Scheduled Intervention/Enrichment Blocks

2.4, 2.5, 2.6 classroom teachers,
principal, assistant
principal,
intervention teacher

Student Achievement Data, STAAR Data IStation ISIP
reports for Reading and Math

= Accomplished = No Progress = Discontinue
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Goal 2: All parents, community members, and staff will have an active partnership, focusing on the
education of our children.

Performance Objective 1: Broaden opportunities for communication and cooperation among school, parents, and community to support student success.

Evaluation Data Source(s) 1: End of Year Parent Survey, feedback, communication analytics data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Continue efforts to improve communication
between the school and home.

*Class letters
*Progress reports
*PTA meetings
*Meet the Teacher Night
*Phone logs (B,M,E)
*Report Cards
*The Riesel Rustler
*E-mails
*School web site
*Facebook
*Blackboard Connect
*Student Performances
*Fall Festival Event Volunteers
*School luncheons (Thanksgiving and Grandparent)
*Pastries with Parents
*Class Dojo
*Remind 101
*Science Fair
*UIL Awards Banquet

Principal, Teachers Building relationships
Rapport
Student achievement

2) Conduct teacher/parent conferences for students
during the school year.

Principal, Teachers Building relationships
Rapport
Student achievement

3) Continue to keep communication logs. 

*E-mail
*Call logs (B,M,E)

Principal, Teachers Building relationships
Rapport
Student achievement
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
4) Provide weekly parent newsletter via Facebook and
mass communication tool. (Blackboard Connect)

Principal Building relationships
Rapport
Student achievement

5) Continue to involve parents and community
members in campus planning activities/support groups
and provide opportunities for parents to be partners in
the education of their child. 
( GT, SHAC, PTA, ARD Committee, parent
conferences)
Regularly schedule meetings with collaborative
agendas.

3.2 Principal Building relationships
Rapport
Student achievement
Notices
Agendas
Sign-In sheets
conference notes

6) Improve communication with community and
parents by better utilization of blackboard, newsletters,
Facebook, and the Riesel ISD web page to
communicate policies, events, and programs. 

*Class Dojo
*Remind 101

Principal Building relationships
Rapport
Student achievement

7) Ensure that all students and parents are informed of
their rights and responsibilities

*Student Handbook
*Employee Handbook

Principal, Assistant
Superintendent

Building relationships
Rapport
Student achievement

8) Edit, personalize, and distribute the Parent and
Family Engagement Policy.

3.1 Principal, Assistant
Principal

Informed parents

9) Provide parents with timely information about Title
I, TEKS, STAAR, TELPAS, local benchmark tests,
characteristics of dyslexia, referral process, and
technology available for classroom and home use.

Principal, Assistant
Principal

Ongoing
Survey

= Accomplished = No Progress = Discontinue
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Goal 3: We will provide a safe and orderly environment to insure improved performance and learning.

Performance Objective 1: Provide an environment where students look forward to coming to school.

Evaluation Data Source(s) 1: Feedback--parent and student; discipline, attendance

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Maintain facilities using routine maintenance plan. Maintenance

Director, Principal
Student achievement
Student/staff health and overall well-being

2) Regular Fire/Disaster/Intruder drills for all students
and staff. 

Train all students in proper fire/disaster/intruder drills

Monthly safety drills will be practiced, monitored, and
reviewed with staff.

Principal, assistant
principal

Student/staff safety

3) Provide professional development training for staff,
parents, and community in the following areas:

*Bullying prevention
*Violence/Conflict resolution
*CPI
*CPR

Principal, assistant
principal, school
nurse, counselor

Student achievement
Student/staff health and overall well-being

4) Provide training for students in the following areas:

*Bullying prevention
*Violence/Conflict resolution
*Recent drug use trends
*Internet safety

Principal, assistant
principal,
classroom teachers,
school nurse,
counselor

Student achievement
Student/staff health and overall well-being

5) Provide visitor and volunteer ID's to better monitor
those on campus.

Campus Secretary,
Principal, Assistant
Principal

Student safety
Student achievement
Student/staff health and overall well-being

6) Develop schedules and routines in order for
students to be monitored while in class and in
transition.

Principal, assistant
principal

Student achievement
Student/staff health and overall well-being
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
7) Train and review with staff on how to effectively
utilize CHAMPS in order to create, implement, and
maintain a positive, safe, and disciplined environment
throughout the school year.

Principal, assistant
principal,
classroom teachers

Student achievement
Student/staff health and overall well-being

8) Provide campus activities to promote student and
staff awareness

*Character Education
*Red Ribbon Week activities

Principal, assistant
principal,
counselor, school
nurse

Student achievement
Student/staff health and overall well-being

= Accomplished = No Progress = Discontinue
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Goal 4: Attract, recruit, & retain highly qualified staff and teachers.

Performance Objective 1: All classroom and intervention teachers will be supported with ongoing professional development in research-based, effective
instructional practices to improve student academic progress.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Continue implementation of T-TESS with fidelity and
as a growth opportunity for all teachers.

Principal, assistant
principal, classroom
teachers

increased teacher efficacy

2) Provide multiple opportunities for professional
development, such as collaborative weekly learning
opportunities and grade level team meetings, focusing
on effective teaching strategies and practices. 

Principal, assistant
principal

increased teacher efficacy

3) Encourage and support current staff to obtain
additional training for ESL and GT certifications.

Principal, assistant
principal

increased teacher efficacy

4) Develop a plan to have all teachers G.T. certified
within three years.

Principal Student achievement
Professional growth

5) Develop a plan to have at least 1 teacher per grade 
level ESL certified, within three years

Principal Student achievement
Professional growth

6) Develop a plan to have at least 1 teacher per grade 
level SPED certified, within three years

Principal Student achievement
Professional growth

= Accomplished = No Progress = Discontinue
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Goal 4: Attract, recruit, & retain highly qualified staff and teachers.

Performance Objective 2: Employ and retain highly qualified, experienced, and effective teachers. 

Evaluation Data Source(s) 2: Teacher qualifications and teacher retention records

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Employ highly qualified staff as required by state and
federal guidelines.

Principal, assistant
principal

All teachers serving in their area of qualification and
certification.

Funding Sources: Local Funds - 0.00
2) Provide mentor teachers for new staff and create
monthly new teacher support group/discussion time.

Principal, assistant
principal, mentor
teachers

smooth transition of new staff into campus procedures
increased rapport between staff members and leadership

= Accomplished = No Progress = Discontinue
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Goal 4: Attract, recruit, & retain highly qualified staff and teachers.

Performance Objective 3: Increase positive perceptions of staff and promote employee excellence.

Evaluation Data Source(s) 3: Surveys and walk through data

Summative Evaluation 3:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan July
1) Implement teacher/staff appreciation throughout the
school year and recognize staff members in faculty
meetings, weekly newsletter, and awards assemblies.

Principal, assistant
principal

increased staff morale

2) Implement wellness activities for staff and students
throughout the school year, such as yoga and staff
workouts. Provide opportunities for staff to bond
outside of school.

Principal, assistant
principal, teacher
leaders, school
nurse

increased staff morale
increased knowledge of healthy lifestyles

= Accomplished = No Progress = Discontinue
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Campus Funding Summary

Local Funds
Goal Objective Strategy Resources Needed Account Code Amount

4 2 1 ESC 12 $0.00
Sub-Total $0.00

Grand Total $0.00
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