RIESEL INDEPENDENT SCHOOL DISTRICT
BOARD MEETING MINUTES
Monday, April 14, 2008

The Board of Trustees of the Riesel Independent School District met in regular session on
Monday, April 14, 2008 at 7:00p.m. in the Administration Board Room.

The meeting was called to order by the President with the following members present:
John Ballmann, Larry Wornat, Patrick Ehlers, Keith Ehlers, Chris Dieterich, Brian
Aycock, and Ruth Foster.

Also present were Superintendent Steve Clugston and Elementary Principal Rick Ford.

Minutes of the March 24™ meeting were read & corrected 4 numbers; then they were
read & approved as corrected. March 31 minutes were read & accepted.

Motion by Aycock, and seconded by K.Ehlers to pay all bills as presented. Ayes-7,
Nayes-O0.

Superintendent Clugston presented the following reports:

a. Budget & Expenditure: Mr.Clugston reported budget is good. Fuel cost are
high.

b. Academic: Secondary down on number of failures; grades are improving.
Elementary TAKS will be at the end of April.

c. Cafeteria Report : Financial standing looks good.

d. Maintenance: Playground cleared up and reusing the pea gravel. Continued
work towards Elem. fence& scoreboard.

e. Board Training: Finance packet presented to board. Meeting for TEAM
Building in July.

Set date, May 14, for canvassing of election and regular meeting for the month. Motion
by Aycock, and seconded by P.Ehlers. Ayes-7, Nayes-0.

Add policies FNAA and GKDA and Update FNAB. Motion by Aycock, and seconded
by P.Ehlers. Ayes-7, Nayes-0.

Changed voting clerk Carol Searight to Phyllis Koester for the May 10" election. Motion
by Dieterich, and seconded by K.Ehlers. Ayes-7, Nayes-0.

Executive Session: started at 7:26 p.m.
Executive Session: ended at 8:36 p.m.



Motion by Aycock, and seconded by Dieterich to hire Lea Teter with a one year
probationary ¥ time contract. Ayes-7, Nayes- 0.

Motion by Aycock, and seconded by K.Ehlers to issue letters of reasonable assurance of
employment to the following: (see attached list) Ayes-7, Nayes-O0.

Meeting adjourned: 8:40 p.m.

President of the Board Secretary of the Board



At-Will Employees

Maintenance
Ande Petrich

Aides

Dori Dieterich
Melisa Dieterich
Joyce Heaton
Amie Jablonowski
Rebecca Korger
Tami Nehring
Phyllis Neumann
Kelly Pavelka
Regina Pursche
Barbara Truax

Office

Sandy Cope
Carla Dodge
Nancy Ford
Gail Kuehl
Pennie Rosas
Caterina Rut

Cafeteria

Connie Beltran
Chelsea Brooks
Janice Dryden
Bonnie Hocking
Donna Holomek
Shelley Horne

Custodial
Francelia Bautista
Stacy Larpenter
Lilly Pena

Molly Robles






